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W©€RAISXIH FOR: Deputy iirector for AHu str*ti«i 

Ueputy Iirector for sal Fowl®: Assessment 
Deputy Director for Operations 
Deputy iirector for Scien :o and tad oology 
Owiim: , Executive (biro* ■ SqttLcq Bond 


m m 


F. ». H, Jt&B&y 
Director of Parsancsl 


SUBJECT 


: FY 137S Annual P e r s o nne l Tan, "'lose II 


1, As you ere aware, the Anginal Peresinel Plan (APP), is 3** 
prepared In tw sep ients Phase I is the p vtl settinr for the wpcrw- - : 
fiscal year and Phase II is the evaluation of the tobIs of the p w v L etm 
fiscal year. Forwarded herewitr. are the r pert fottr tor the FI lT- ; 

AIT, Phase II, the evaluation a? FY 197S p mTs . 'f ist of the torts n r ) 
self-explanatory but pacific instructions are prSvidad nhew rlwlTcs 
tion my l*s needed. 

2, The form are pre par e d in • ton*-: which -isniti the truck ire 
of the individual goals Bud achievweirts o* ynur Wbpnwps, as well »» 
the collation into e Career Service rei’ort Total’' lines m pipe 
when coapdled tor the Career Service as a hole sHafid include arl >* * - 
Career Service and Agency losses and gains kit m ask the deta tor the 
Subgroup losses and gains fee included on t*e mgs to give mmsgmtr:i- an 
idea of the aweunt of iwwcvwnt of a pemm *nt nature within a Carea 
Service. It is requested particular attention be vd.fi to the refer oo 
rotational assignments, both intra and int>r. The crsqxiter statistics 
tor this intoiwatior is a CAP report *ui i eludes .<*13 rotational a* .de- 
ments which wars in existence during the fiscal year. This is vrJI to 
the reports on page 5 which are intended t> wfledt tins swber of i” 
such assi^asnats m existence ■ hiring the period covered by the report. 

3, Statistics for ; Tofessionsl ensile vws in vty of the report - • 

be adjusted ftwa the computer raw to Lncl ile srofjssional trainee s • 
say carry a clerical cattery cod* because of a tt lining or develt i f *'t .1 
assignment in a clerical slot . Arrangavifi :s are Wing made for sne 
enployees to be identified an the records w Profisisfonal ?rats*ri 

but the program is rot y t in p-seratlon. 
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*• i* request©-’ ti«t a brief sm mry of . mxr analysis ©* tm 

lh th* t rr®^? 1 *5q£Udnia§ any short fa I 

torwimag the goals, noting achievement i in sdaority and m ***** 

«*S*Wt **i advancement, id*, .tiffing offices with ee«ie« «r 

fy y* 8 ? ? _ < ”~ 1 pa f tlcu3ar 1 P 1 ®* 1 **® * L * r S B *rsoww l tern nests eccet, ©ns* 

^ cfcaages should be specific* iy identified. The iff 

statistics are used charing the par for * serous .studies ancl MB#m 

Si^fS ^5 lysis by ^ Swrtco* SnmT«:' XA 

^agtte saa» database and ere prwidisr acenmte intonation anr 
correct interprstat ions of the statistics 

„ 5 * collated APP, Phase II reports are rw in the OtHa* ■••?' 

?? ^® r th * n 2 February 1£>7S. Please std*d.t the C«ne«~ 

Serrlce collated reports in tm copies, with oae com' of each 
sfipOtt * 


i ! * V.J 


r . w, M. Jasney 


Attachments 


Distribution: 

Orig § 1 - DDA, w/atts. 

1 - Each other adse, w/atts 

2 - D/Pers, w/atts. 

1 - OP/RS, w/atts. 
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AIDS AND GUIDANCE FOR PREPARATION OF 
1HE FY 79 APP REPORT (PART II) 

OVERALL : Do not adjust goals your components established on the FY 78 
APP, nor any of the historical data for FY 77 or prior vears. 

Page 1 

Mien this page is used by the Career Service Subgroups, the 
Losses and Gains will include all three types of losses and gains on 
Page la. This provides a basis for Career Service review of personnel 
movement as it affects the individual offices. In developing the 
Career Service APP, however, this page will summarize only the losses 
and gains for Career Service and for the Agency. (Lines 3 and A f, 7 
and 8 of Page la.) The Office of Personnel will develop the Agency 
Loss and Gain statistics from the Career Service submissions, e.g.. 
Lines 4 and 8 only on Page la. 

Line 1 data should be taken from Line 1 on Page 1 of the FY' 

78 APP. This data is not to be adjusted. It is historical data. 

Line 2 will be the same as Line 1, page 2 of the FY 78 APP. 

It is not to be adjusted. 

The other lines are self-explanatory; the goal lines come 
from the FY 78 APP (do not adjust) . 

Page la 

Lines 2 and 6 - Data on these lines reflects intra-Career 
Service PCS transfers. When collated for the Career Service the losses 
should match the gains in number as no employee reflected herein woulc 
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have left the Career Service in the move reported here. These nwfoers 
will not reflect in the Total Losses and Gains (Lines 4 and 6) on the 
Career Service consolidation. 

Lines 3 and 7 - These lines reflect inter-Career Service 
transfers with a change of Career Service designation. The data on 
these two lines will not match for the Career Service report but when 
consolidated for the Agency, they should be equal, e.g., no employee 
reflected here has left the Agency in the move reported therein. 

If for any reason your data on this page does not reflect 
the data on the computer list, please asterisk the number concerned 
and note on the back of the page the reason for and the number involved 
in the discrepancy. 

Page 2 

The totals on this page, both goals and "actual" will reflect 
on Line 9 and 10 of page 1. 

Page 3 

The data on this page supports the gross numbers for gains 
and losses on Page 1 and la. It provides the detail on the movement 
of personnel, intra and inter Career Service, "in" and "out" of the 
Agency, as well as conversions to professional status. 

Pages 4, 5 and 6 

Pages 4, 5 and 6 are important as evidence of personnel 
requirements; of temporary and permanent; intra and inter Career 

2 
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Service; and advancement of employees to professional status. Please 
insure this data is as accurate as possible. 

Page 4 - As noted on the page, the numbers on the chart 
reporting "Planned Lateral Entry (External)" of GS-12 and above 
professional personnel will also be included in the data for the larger 
scope report on Planned Professional Gains. The purpose of this 
chart is to identify the numbers of employees with significant pm or 
work experience entering the Agency. 

Page 5 - As noted in the covering memorandum, include all 
individuals who are or have been on rotational assignments during the 
year. Rotation, intra or inter, is directed to employee enrichment, 
hence the interest here is the number of individuals having the 
experience rather than how many jobs were filled. 

Page 6 - The FY 78 estimated figures are taken from the 
related chart in the FY 78 APP. Do not adjust; if there have been 
organizational changes between Career Services which impact signili cant] v 
on the estimates, note on the page. 

Pages 7 and 8 

Hie FY 78 estimates are taken from the related charts on 
the FY 78 APP. 

The supplemental chart on these pages, Professional ODS and 
Promotions, is provided for comparative data and basis for percentages. 
The ODS line comes from Page 2, and professional promotion from the 
computer listing. 
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Pages 9 and 10 

Same instructions apply here as for Professional except use 
the Technical employee data on Page 2 and from the computer listing. 

Page 11 

These are self-explanatory charts. The data for 1 'Total Move 
comes from Page 4 and must match. 

Page 12 

The data for the EEO Core Objective Course percentages is 
taken from Page 13 report. 

Page 15 : Self- exp 1 an t ory . 

Page 14 

Line 1 is historical data and is to be taken from the Ff 78 

APP. 

Page 15 

Report on the chart only those employees who are low ranked 
because of poor performance. We are not, in this report, concerned 
with low ranking because of an arithmetical requirement. 

Line 7 reports only those in L^ne 1 who were low ranked in 
FY 76 but not so ranked in FY 77. 

The sum of Lines 10 through 15, while not totalled on tills 
page, should be at least the same as the number on Line 1, As no led 
on the page, remedial training should be reflected in the report only 
when that is the sole action and there is no reassignment or downgrade 
associated with it. 
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Pages 16 and 17 : Self-explanatory, 

Page 18 

Self-explanatory. The average rating data for FY 75, 76 and 
77 is taken from the FT 78 APP. 

Page 19 

Meetings or briefings reported here must be at least at the 
Office level for all employees. At the Career Service or Directorate 
level, meetings of complete categories, such as all clerical, all 
secretaries, all junior officers, all middle grade officers, or 
combination thereof, should be counted. Meetings of Office Chiefs or 
Deputies are normal events and not considered valid for this report. 
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FY 1979 

ANNUAL PERSONNEL PLAN 
PART II 

I . ON DUTY STRENGTH STATISTICS 

Goals and Achievements - Overall Plan 1 

Actual Changes in Personnel Strength la 

On Duty Strength Report - By Category 2 

II. MANPOWER ANALYSIS 

Projected and Actual Personnel Losses - Professional, Technical, 

Clerical 3 

Planned and Actual Personnel Gains - Professional, Technical, 

Clerical 3 

Planned Professional Gains 4 

Planned Lateral Entry of Professional Personnel 4 

Movement of Clerical/Technical Employees into Professional 
Status 4 

Rotational Assignments of GS Professional Employees 5 

Professional Employees - Identified Separation/Replacement 
Requirements ........... 6 
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Page 

III. EQUAL EMPLOYMENT OPPORTUNITY 
Professional Employees 

Women and Blacks - Staffing and Promotion 7 

Hispanics and Asian American - Staffing and Promotion 8 

Technical Employees 

Women and Blacks - Staffing and Promotion 9 

Hispanics and Asian American - Staffing and Promotion 10 

Movement of Clerical/Technical to Professio nal Status 
Blacks, Asian Americans, Hispanics, Women, White Males 11 

Training Enrollment of Minority and Women Professional Employees 12 

EEO Core Courses 12 

IV. TRAINING 

Planned OTR, Component and External Training 13 

Language Positions and Capability 13 

V. BACKGROUND STATISTICS 

Personal Rank Assignments 14 

Professional and Technical - Counseling Cases 15 

Promotion Statistical Data 16 

Separation of Civilian Staff Personnel 17 

Fitness Report Rating Profiles 18 

Group Communications 19 
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PERSONNEL ON DUTY STRENGTH REPORT - FY 78 
BY CATEGORY 


Component 


Grades 

GS 

18 

'17 

■ 

15 

i4 

13 

■ 

1 1 

10 

09 

08 

■ 

06 

05 

o4 

03/02 

Total 

GS 

SPS 

EP 

Wage 

Board 

Grand 

Total 

PROFESSIONAL | 

Career Service ODS 

Goal 9/30/78 






















Career Serv i ce ODS 

Actual 9/30/78 


















■ 

■ 




TECHNICAL 

| Career Service ODS 

Goal j/3Q/~{6 



■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 











1 

1 

Career Service ODS 

Actual 9/30/78 






















CLERICAL 

Career Serv i ce ODS 

Goal 9/30/78 

1. 






















1 Career serv ice ODS 

| Actual 9/3O/J! 























R L r - R 3PS, LF ... Vr.E Pk- . EC- 


REFERENCE: Computer Listing R426116 
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PROJECTED AND ACTUAL PERSONNEL LOSSES - FT 78 


Component 


■ 


TOTAL LOSSES 

CLERICAL 

TECHN 1 CAL 

PROFESS 1 ONAL | 

■ 



INTERNAL j 





■ 


| ^m 




Subgroup 

■ 




mi 


mi 


mi 

FY 78 

Project i o\ 

1 

m 





■ 

■1 

m 

m 

mi 


m 

FY 78 

Actual 

2 












— 


PLANNED AND ACTUAL PERSONNEL GAINS - FY 78 



~1 

— 

TOTAL GAINS 

[ CLERICAL 

TECHNICAL 

PROFESSIONAL 




1 NTERNAL 


1 NTERNAL 


INTERNAL 


INTERNAL 



External 

im 

■ 

External 


Subgroup 

■ 


Subgroup 

External 


m 

\ 

Subgroup 

FY 78 

Projection 

1 





■ 




■ 





FY 78 

Actual 

I 

1 

■ 













r OMMF MT <5 - r V 1 ' 0., , 

1 N.TERM 

.. - c 

N-BOARD PERSONNEL , BUT T 

op rpOM 01, 

tsioe rur rep 

opting Career Serv'ce <• 

r Subgroup a 

■4D W! /- " M 

\ \ r, f ,V, SEP 1 

CE nr' TLA’ 1 

o-. 



*COMS ■*.- C F 
CLER CAL AN 

RIC4I AND "F 

D TECHNICAL 

NUMBER TO TH 

: "Subgroup" 

r 4) A S r... E N 

NUMBER . 

JM 8 Eh 


UMBEP IN This TOLUM-. W 


; ace - : l ccmf 

;".e: 
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PLANNED PROFESSIONAL GAINS 


Component 

PLANNED LATERAL ENTRY (EXTERNAL) OF 


EXCLUDING CLERICAL AND TECHNICAL CONVERSIONS 



Career 

Trainees 

College Trained 
Undergraduate Degree 

Si 

>ecialist and/or 

Advanced Degree 

External 

External 

1 NTERNAL 

| 

Intei 

*nal 


Subgroup 


Career Serv 

Subgroup 

FY 78 
Projection 

B 








FY 78 

Actual 

I 

■ 






111111 


COMMENT: The statistics in Planned Lateral Entry Chart will be included in the External columns above 


PROFESSIONAL PERSONNEL - GS-12 AND ABOVE 


Grades 


Total 

■ 

GS -15 

gs-i4 

GS -13 

GS-12 

■ 





t 

■ 


■ 





COMMENT: Should include the Planned Entry-on-Duty of 

ALL EXPERIENCED PEOPLE FROM FEDERAL AGENCIES, 

Business, Academic, etc. These are included 
in Professional Gain chart. 


MOVEMENT OF CLER ICAL AND TECHNICAL GS EMPLOYEES INTO PROFESSIONAL STATUS 



Number of Clerical Employees Converted to Professional Status | 

Number of Technical Employees Conve 

rted to Professional St 

ATUS ^ 

Total 

Consequence of 
Academic Train- 
ing prior to EOD 

Consequence of 
Academic Training 
after EOD 

Consequence of On- 
The-Job and OTR 
Training 

Total 

Consequence of 

Academic Training 
prior to EOD 

Consequence of 

Academic Training 
after EOD 

Consequence of On- 
The-Job and OTR 
Training 

fy 78 

Projection 

3 









FY 78 

4 




-1 

J i 

1 

1 

i 

1 

1 


COMMENT: Numbers in Pi, anmfo Lateral Entry (External) are a specif il breax-ou; fr; 


REFERENCE: Computer Listing R484204 
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W 78 


ROTATIONAL ASSIGNMENTS OF GS PROFESSIONAL EMPLOYEES 




Number of professional members of other Subgroups in your Career 
Service assigned on rotation to positions in your Career Subgroup 
to fill jobs or for developmental assignments. 

Number of prc 
rotation to 
jobs or for 

fessional mem 
ther Career S 

EVELOPMENTAL 

BERS OF YOUR Ca 
ubgroups in you 

assignment. 

reer Subgroup as 
r Career Service 

SIGNED ON 

TO FILL 


GS-16 AND 
Above 

GS 1 4-1 5 

GS 12-13 

GS O7-II 

Total 

GS-16 AND 
Above 

gs 1 4-15 

GS 12-13 

GS 07-n 

101 

NO. 

P 

No. 

P 

FY 78 

Projection 

1 













FY 78 

Actual 

Sl 














COMMENT: Confine to employees with Career Subgroup designation other than that of position to be filled 




Number of professional employees from other Career Services 
assigned on rotation into your Career Service with no change of 
service designation, to fill jobs or for DEVELOPMENTAL 

ASSIGNMENT. 

Number of prc 
Career SERvic 
designation 

fessional emp 

E TO ANOTHER 

ro FILL JOBS O 

LOYEES ASSIGNED 

Career Service 
r for developme 

ON ROTATION FRO 

W-ITH NO CHANGE O 

NTAL ASSIGNMENT. 

VI YOUR 

F SERVICE 

GS-l6 and 

gs 1 4-1 5 

GS 12-13 

GS 07-11 

Total 

GS-16 AND 
Above 

GS 14-15 

GS 12-13 

GS 07-11 

No. 

P 

No. 

P 

FY 78 

PROJECT! OS 

3 













1 1 

4 

i 

1 

1 

L 

- 




! 



! 





COMMENT: 'Percent of professional ODS. 

reference: Computer Listing R484216 Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7 
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PROFESSIONAL EMPLOYEES - IDENTIFIED SEPARATI ON/REPLACEMENT REQUIREMENTS 



Total 

GS-16 AND 
Above 

GS-15 

gs-i 4 

Gs-13 

Gs-12 

GS-11 AND 
Below 

FY 78 Estimate 

All Retirees 

■ 







HH 

FY 78 Actual 

All Retirees 

1 







i 

FY 78 Estimate - Resignees 
not due to surplus action 

B 









B 








FY 78 Estimate - Resignees 

DUE TO SURPLUS ACTION 

B 








■BiBalflilil 

B 








FY 78 Estimate 

All Losses* 

B 








FY ?8 Actual 

All Losses** 

8 








FY 78 Estimate Replacements 
Requ 1 RED 

External 

9 





! 



1 NTERNAL 

10 





. 



FY 78 Actual Replacements 

External 

11 








1 NTERNAL 

12 

- 1 

« 

1 

i 

1 

1 

i 

j 

l 

l 

1 

1 


COMMENTS: •Total Lines 1 . ? and . 

••Total Lines 2 , k and 6 . 


Component 


C LARDS RETIREES 


■ 

FY 78 
Project i on 


1 

FY 78 
Actual 

i , 


CSRS RETIREES 


a 

FY 78 
Projection 


b 

FY 78 
Actual 



\ 


Kt \ d.yfO MJH lon r RAC r emplotees. 
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Component 
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PROFESSIONAL EMPLOYEES - STAFFING/PROMOTION 


WOMEN 

BLACKS 

| Staffing j 

Promotion i 

Staffing 

Promotion | 

Grade 


flilililB 

Achieve- 

ment 


Achievement 

§jgm 

Proj. FY 78 

Achieve- 

ment 

Proj. FY 78 


GS-18 

mm 

i pw 









GS-17 











GS-16 











GS-T5 











GS-14 











GS-1T 











GS-12 











GS-11 











GS-1Q 











GS-09 











GS-08 











ngraKra 

■Mi 


Ml 

■■BJI 


■ 



■ ■ 

— 

Total 



■ 








■ 







■ 





COMMENT: 'Percentage for staffing is of total professional ODS; for promotion it is of total professional promotions. 
N.B. Black women are reflected in the reports on both women and blacks. 


REFERENCES: Computer Listings R412592 and R484186 


TOTAL PROFESSIONALS 
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Component 
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PROFESSIONAL EMPLOYEES - STAFFING/PROMOTION 


HISPANICS 

ASIAN AMEF 

ICANS 


Promotion 1 

Staffing 


Promoi 

35 



PROJ. FY 78 

ama 

Proj. FY 78 

Achievement 

■H! 


MENT 

Proj. FY 78 


GS-l8 

mm 





















gs-i6 











GS- 1 S 











gs-i 4 






















nm 

































GS-09 























mmfm 





















9 

m 











COMMENT: 


♦Percentage for staffing is of total professional 
N.B. Women who have a minority racial origin are 


ODS; FOR promotion it is of total professional promotions. 

R £p u £CTED IN THE REPORTS ON BOTH WOMEN AND MINORITY CATEGORY. 



REFERENCES: Computer Listings R412598 and R484l86 
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Component 
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EEO STATISTICS - FY 78 

TECHNICAL EMPLOYEES - STAFFING/ PROMOTION TOTAL TECHNICALS 



| TECHNICAL HI SPAN ICS 

TECHNICAL AS 

AN AMERICANS 

E Staffing I 

Promot 1 ON j 

Staffing j 

Prom 

OTION 


Base Yr 
7*5 

PrOj. FY 78 

ACHIEVE- 

MENT 

PROJ. FY 78 

Achievement 

Base Yr 

75 

Proj. FY li 

Achieve- 

ment 

Proj. FY 78 

Achievement 

GS-18 











GS-17 











GS-16 











GS-15 











GS-14 











GS-13 











GS-12 











GS-1 1 











GS-10 











GS-09 











GS-08 











GS-07 & 
Below 











Total 


— 








■n 

IDi 

■ 


' 







■1 


COMMENT: "Percentage for staffing is of total technical employees ODS; for promotion it is of total technical promotions. 

N.B. Women who have a minority racial origin are reflected in the reports on both women and minority category. 


REFERENCES: Computer Listings R412592 and r484i86 
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SECRET l W hen Mlled InJ 


Component 


STATUS 



NUMBER OF CLERICAL EMPLOYEES CONVERTED TO PROFESSIONAL STATUS 

Blac 

KS 

Asian 

Amer icans 

Hi span 1 cs 

Women** 

White 

Males 


1 

No. 

B 

No. 

%* 

No. 


No. 


No. 

%* 

FY 78 

Projection 

H 


■ 

■ 

■ 

B 


B 

B 

B 

fl 

FY 78 

Actual 



■ 

■ 

B 

B 


B 

B 

B 

B 


TOTAL MOVES TO PROFESSIONAL STATUS 


_ 

om 

FY 78 

Projection 


IB 

FY 78 

Actual 


■i 



NUMBER OF TECHNICAL EMPLOYEES CONVERTED TO PROFESSIONAL STATUS 

Blac 

KS 

Asian 

Americans 

Hi span ics 

Women** 

White 

Males 



No. 


No. 

** 

No. 

** 

No. 

** 

No. 

%* 

FY 78 

Projection 

3 











FY 76 

Actual 

4 












^Percent »ge or -he total clerical :.-r tfcmnical &srsc\ne. 5 e f n c- -cnvehTi:) • 

••WOMEN WHO ARE ALSO MEMBERS OF ONE OF THE MINORITY GROUPS WILD BE COUNTED 

COUNTED IN BOTH BLACK AND WOMEN'S FIGURES. 


BLACK WOMAN WOULD BE 


reference: Computer Listing r 484204 Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7 
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FY 78 

TRAINING ENROLLMENT OF MINORITY AND WOMEN PROFESSIONAL EMPLOYEES 



EEO CORE OBJECTIVE COURSES* 

OTHER OTR COURSES 

Black 

Asian Amer. 

Hispanic 

Women 

Black 


Hispanic 

Women 

No. 

% 


% 

No. 

% 

No. 

% 

No. 

% 

No. 

% 

No. 

% 

No. 

% 

FY 78 

Goals 

1 

















FY 78 

Achievements 

B 











■ 

■ 







COMPONENT CONDUCTED TRAINING 

EXTERNAL TRAINING 

Black 

Asian Amer. 

Hispanic 

Women 

Black 

Asian Amer. 

Hispanic 

Women | 

No. 

% 

No. 

* 

No. 

* 

No. 

% 

No. 

% 

No. 

% 

No. 

% 

No. 

* 

FY 78 

Goals 

3 

















FY 78 

Achievements 

4 


















COMMENTS: Percentage indicated is of the total number reported for 

THE ABOVE COURSES ON PAGEl3» 

*EEO COURSES AS DEFINED BY THE EEO COORDINATOR ARE! MlD-CAREER, 

Management Seminar, and Senior Seminar. 


REFERENCE: Computer Listing 601 
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EEO GORE COURSES 




| Mid Career | 

|mgt. Seminar | 

|sr. Seminar | 



No. 

$ 

No. 

% 

No. 

% 

FY 78 

Goals 

D 







FY 78 

Achievements 

D 


■ 

■ 

M 

■ 

■ 

COMMENT; Report , 

■vf 1 mor 1 T 

,; €S AND 

WOMFN & 

s omf n 

UMBFR, 

Do «yot 


COUNT WOMEN TWICE. PERCENTAGE IS OF TOTAL ENROLL- 
MENT IN COURSE ON PAGE 13- 


FY 79 APP (Part I I) 
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- Component 

FY 78 


PLANNED OTR, COMPONENT AND EXTERNAL TRAINING* 




MANAGEMENT AND EXECUTIVE DEVELOPMENT 






FSM 

Grid 

Mid 

Career 

Mgmt 

Seminar 

Sen 1 or 
Sem 1 nar 

Lev ison 

tEADERH 
SH1P SMR 

Program 
for Crea- 
tive Mgt 

OTR** 

Component 

Conducted 

External 

FY 78 

Goals 

1 











FY 78 

Achievements 

2 











FY 78 number in Line 2 
IDENTIFIED IN PDP 

3 












FSM - Fundamentals of Supervision/Management COMMENTS: *For courses not listed here by name attach list of courses 

Grid - Managerial Grid with number of enrollees. 


** D0 NOT INCLUDE THOSE OTR COURSES IDENTIFIED IN MANAGEMENT 
AND executive DEVELOPMENTAL section. 


LANGUAGE POSITIONS AND CAPABILITY 



“ 

LANGUAGE POSITIONS 

[" LANGUAGE CAPABILITY ] 


1 

Total Positions 
Requiring Language 

S/2 or Higher* 

Number of Positions 
WITH REQUIREMENTS 

F ILLED 

Employee Planneo 
Gains, S/2 level or 

Hi gher** 

Employee Expected 
Losses, S/2 level or 
Higher*** 

Estimated on duty 
strength S/2 Level 
or Higher 

FY 78 

Goals 

I 






fy 78 

Achievements 

1 



i 




COMMENTS: *As indicated Language Control Register R426100E. 

**Refers ro additions to a Career service Roster and to individuals completing Language Training whose level of competence has 

BEEN ESTABLISHED BY OFFICIAL TEST. 



REFERENCES: 


Computer Listings R426100E and l6l 
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FY 78 


Component 


PERSONAL RANK ASSIGNMENT 



Total 

PRA 

GS-18 

GS-17 

GS-16 

GS-15 

gs-i 4 

GS*13 

GS-12 

GS-11 

GS-10 

GS-09 

GS-08 

GS-07 and 
Below 

Total PRAs 

as of 9/30/77 

I 


an 








■ 




Total PRAs 
as of 9/30/78 

i 













c 


a 














Initial PRA NTE 

6 MO TO 2 YRS IN 

effect IO/I/78 

i 














Initial PRA NTE 

2 YRS in effect 

10/1/78 

i 














PRAs WHICH HAVE* 
BEEN EXTENDED 

BEYOND INITIAL NTE 

6 














Total Lines 4-6 
(Equals total of 
Lines 8 and 9) 

7 









1 

1 




l 

One grade PRA 

a 













V 

TWO OR MORE 

GRADE PRA 

9 















Average Grade Incumbent ( } 

Average Grade Position ( ) 


COMMENTS: *If PRA interrupted by less than one year in a non-PRA assignment, count as continuous PRA 
assignment. 

Only PRAs in existence 9/30/76 need be included in FY 78 data. 


REFERENCE: Computer Listing r 41 2536 
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-J <9 


SELKBI i iLLtu i iv 


Component 


Approved For -00?3a^*(^^-7 



Total 

GS-1 5/ ABOVE 

GS-1 4 

GS-1 3 

GS-1 2 

GS-1 1 

GS-10 

GS-09 

gs 3 

GS- 07 /below j 

FY 77 

FY 78 

FY 77, 

FY 78 

FY 77 

FY 78 

FY 77 

FY 78 

FY 77 

FY ji 

FY 77 

FY 76 

r Y 77 

r Y 78 

FY 77 

FY 7 l 

FY 77 

FY li 

FY 77 

FY 78 

Total ranked in Lowest Percentile 

Due to Performance 

1* 





















Number of Employees Counseled 

2 





















Agency Service - 5 years or less 

3 





















Agency Service - 6 to 13 years 

4 





















Agency Service - l 4 to 20 years 

5 





















Agency Service - over 20 years 

6 





















How MANY RANKED IN LOWEST PERCENTILES 

IN FY 76 and FY 78 

7 





















How many ranked in lowest percentiles 
in FY 77 and FY 78 

8 





















How many ranked in lowest percentiles 
in FY 76, FY 7J AND FY 78 

9 





















ACT 1 ON TAKEN 

Termination/Resigned without 

Retirement 

1 

1° j 


















« 



Retired Voluntary or Involuntary 

n 


















: 



Reassigned** 

12 





















Reduced to Lower Grade** 

13 

i ; 













1 , 







1 

No Action 'j 14 

I 

1 

t :| 

1 

! 

! 

s 

1 i t 

1 | | 

1 

! ! 

i 1 

i i 


; 1 

I 

} 


C 


( 


COMMENTS: ‘Lines 2-15 refer only to employees identified in line 1 . 

**an employee who ,s both 
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FY 78 PROMOTION STATISTICAL DATA 
PROFESSIONAL EMPLOYEES 


Component 



EMPLOYEES PROMOTED TO GRADE 

■ 

TOTAL OF EMPLOYEES NOT PROMOTED 


B 

17 

□ 


14 

2 

12 

11 

10 

09 


GS-07 & 
Below 

H 


B 










Number 

fl 

■ 












■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

wmm 

I 

■ 












■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 


FY 78 Median - Time 
in Grade (Months)** 

3 

■ 











fli 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 


FY 77 Median T Ime 

In Grade 

B 

■ 











■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 



FY "jS Average Time 

in Grade (Months)*** 

B 

■ 













L_ 





1 










Average Time in 

Grade FY 77 

6 














Average Time in 

Grade FY 76**** 

7 













Average Time in 

Grade FY 75 

8 
















COMMENTS: PROMOTED EMPLOYEES 

* I NO I C -* TE AVERAGE AGE AT TIME OF PROMCT I ON . 

♦♦Indicate median time in grade from which promoted, 
month period - 1 July 75 - 30 September 76 


EMPLOYEES NOT PROMOTED 

• ; Nw i CATE AVEr.AGE AGE OF EMPLOYEES "iN THE GRADE V/PO WERE NOT PROMOTED 
** INDICATE MEDIAN TIME IN GRADE FDR EMPuGrEES IN Tni. GRADE WHO WERE NCI 
FROMOTED . 

*** Indicate average time in grade for employees in the grade who were not 


REFERENCE: Computer Listing R484l 86 
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SEPARATION OF CIVILIAN STAFF PERSONNEL - FISCAL YEAR 1978 


Component 
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FITNESS REPORT RATING PROFILES 


GRADE 

TOTAL NUMBER 

RATED 

RATING BY NUMBER AND PERCENTAGE 


AVERAGE 

RATING 


Unsatisfactory 

Marginal 

Proficient 

iwi 

mm a 

1975 

1976 

1977 

1978 

MW 

% 

No. 

n 

NO. 

% 

No. 

% 

NO. 

% 

Total GS 


■ 













( - 

gs-i 8 
















GS -17 
















GS-16 
















GS -15 
















gs-i 4 
















Gs-13 
















GS-12 
















GS-11 
















i - 

Gs-10 















\ 

GS-09 









1 

1 

| 





gs-o 8 
















GS-07 
















GS-06 
















! 

j GS-05 ] 

i 

’ 1 

ill 


1 

! 1 

1 

i i 



1 gs-o 4 1 

if ii! 

! ! 

ill 1 1 ! 

j GS-03 


i t 

1 

i 

1 



1 

!__l 

• 1 

1 

i 



i ! 


COMMENT: The percentage of the Re feaSeE20OT/07/*2 i ^IAW)PBrW1*2R000400030029-7 
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GROUP COMMUNICATIONS 



Directorate or the Executive Offices, 
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MEMORANDUM FOR: 


FROM 

SUBJECT 


DD/A Registry 

p||g 

Deputy Director for Administration 

Deputy Director for National Foreign Assessment 

Deputy Director for Operations 

Deputy Director for Science and Technology 

Chairman, Executive Career Service' Board. 

F. W. M. Janney 
Director of Personnel 

FY 1979 Annual Personnel Plan 


1. ’ At the request of the Director, the FY 1979 Annual Personnel 
Plan will be prepared in too parts; Phase I - Projections for FY 1979, 
and Phase II - Achievements for FY 1978* The purpose of the division 
is to enable the Director to review and approve your personnel goals 
for FY 1979 prior to the beginning of the fiscal year* 

2. Forwarded herewith are the formats and instructions for 
completion of the FY 1979 Annual Personnel Plan, Phase I - Projections. 
The formats and guidances for Phase II will follow after cdnclusion of 
the current fiscal year. Phase I must be completed and submitted to 
the DCI for approval not later than 20 September 1978. To allow time 
for review and analysis, it is essential that the original and one copy 
of the completed Career Service consolidated report and one clean copy 
of each Subgroup report reach the Office of Personnel not later than 
Thursday, 31 August 1978. The original of the Career Service report 
will be provided to the DCI. 

3. Hie Annual Personnel Plan is one of the principal reports used 
at the DCI level in analyzing the Career Service personnel goals and 
achievements. With increasing financial restraints and reductions in 
personnel, the APP becomes an even more meaningful planning paper for 
effective personnel management. In developing this APP, particular 
attention should be focused on your planned promotions for FY 1979 


Approved 
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making certain that projections meet the target guidelines for your 
Career Service. Representatives from my offiqe will meet with your 
senior personnel officers and others concerned with the development 
of your" Career Service plans to discuss the guidelines in detail. 


STATINTL 



Atts, 

As Stated 


I 
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AIDS AND GUIDANCE FOR PREPARATION OF 
IHE FY 79 APP REPORT TPART II) 

OVERALL : Do not adjust goals your components established on the FY 78 
APP, nor any of the historical data for FY 77 or prior years. 

Page 1 

When this page is used by the Career Service Subgroups, the 
Losses and Gains will include all three types of losses and gains on 
Page la. This provides a basis for Career Service review of personnel 
movement as it affects the individual offices. In developing the 
Career Service APP, however, this page will summarize only the losses 
and gains for Career Service and for the Agency. (Lines 3 and 4 § 7 
and 8 of Page la.) The Office of Persoraiel will develop the Agency 
Loss and Gain statistics from the Career Service submissions, e.g., 
Lines 4 and 8 only on Page la. 

Line 1 data should be taken from Line 1 on Page 1 of the FY 
78 APP. This data is not to be adjusted. It is historical data. 

Line 2 will be the same as Line 1, page 2 of the FY 78 APP. 

It is not to be adjusted. 

The other lines are self-explanatory; the goal lines come 
from the FY 78 APP (do not adjust) . 

Page la 

Lines 2 and 6 - Data on these lines reflects intra-Career 
Service PCS transfers. When collated for the Career Service the losses 
should match the gains in number as no employee reflected herein would 
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have left the Career Service in the move reported here. These numbers 
will not reflect in the Total Losses and Gains (Lines 4 and 6) on the 
Career Service consolidation. 

Lines 3 and 7 - These lines reflect inter-Career Service 
transfers with a change of Career Service designation. The data on 
these two lines will not match for the Career Service report but when 
consolidated for the Agency, they should be equal, e.g., no employee 
reflected here has left the Agency in the move reported therein. 

If for any reason your data on this page does not reflect 
the data on the computer list, please asterisk the number concerned 
and note on the back of the page the reason for and the number involved 
in the discrepancy. 

Page 2 

The totals on this page, both goals and "actual" will reflect 
on Line 9 and 10 of page 1. 

Page 3 

The data on this page supports the gross numbers for gains 
and losses on Page 1 and la. It provides the detail on the movement 
of personnel, intra and inter Career Service, "in" and "out" of the 
Agency, as well as conversions to professional status. 

Pages 4, 5 and 6 

Pages 4, 5 and 6 are important as evidence of personnel 
requirements; of temporary and permanent; intra and inter Career 

2 
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Service; and advancement of employees to professional status. Please 
insure this data is as accurate as possible. 

Page 4 - As noted on the page, the numbers on the c har t 
reporting "Planned Lateral Entry (External)" of GS-12 and above 
professional personnel will also be included in the data for the larger 
scope report on Planned Professional Gains. The purpose of this 
chart is to identify the numbers of employees with significant prior 
work experience entering the Agency. 

Page 5 - As noted in the covering memorandum, include all 
individuals who are or have been on rotational assignments during the 
year. Rotation, intra or inter, is directed to employee enrichment, 
hence the interest here is the number of individuals having the 
experience rather than how many jobs were filled. 

Page 6 - The FY 78 estimated figures are taken from the 
related chart in the FY 78 APP. Do not adjust; if there have been 
organizational changes between Career Services which impact significant] v 
on the estimates, note on the page. 

Pages 7 and 8 

The FY 78 estimates are taken from the related charts on 
the FY 78 APP. 

The supplemental chart on these pages, Professional ODS and 
Promotions, is provided for comparative data and basis for percentages . 
The ODS line comes from Page 2, and professional promotion from the 
computer listing. 


3 
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Pages 9 and 10 

Same instructions apply here as for Professional except use 
the Technical employee data on Page 2 and from the computer listing. 

Page 11 

These are self-explanatory charts . The data for "Total Moves" 
comes from Page 4 and must match. 

Page 12 

The data for the EEO Core Objective Course percentages is 
taken from Page 13 report. 

Page 13 : Self-explantory. 

Page 14 

Line 1 is historical data and is to be taken from the FT 78 

APP. 

Page 15 

Report on the chart only those employees who are low ranked 
because of poor performance. We are not, in this report, concerned 
with low ranking because of an arithmetical requirement. 

Line 7 reports only those in Line 1 who were low ranked in 

FY 76 but not so ranked in FY 77. 

The sum of Lines 10 through 15, while not totalled on this 
page, should be at least the same as the number on Line 1. As noted 
on the page, remedial training should be reflected in the report only 
when that is the sole action and there is no reassignment or downgrading 
associated with it. 
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Pages 16 and 17 : Self-explanatory, 

Page 18 

Self-explanatory. The average rating data for FY 75, 76 and 
77 is taken from the EY 78 APP. 

Page 19 

Meetings or briefings reported here must be at least at the 
Office level for all employees . At the Career Service or Directorate 
level, meetings of complete categories, such as all clerical, all 
secretaries, all junior officers, all middle grade officers, or 
combination thereof, should be counted. Meetings of Office Chiefs or 
Deputies are normal events and not considered valid for this report. 


5 
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